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Rent-A-Safety-Professional – (RASP) 

Keenan would like to provide the City of Victorville with the services of a part-time Consultant 
to work with the City to assist in temporarily fulfilling their Risk Management needs until a 
permanent replacement is found.  Keenan proposes providing an experienced Risk Manager 
to fulfill this need by providing the services outlined below.  A copy of the candidate’s 
resume/experience is attached for your reference. 

Consulting Services 
The proposed duties and responsibilities of the Consultant will include: 

• Establish appropriate insurance requirements for City contracts and ensure insurance
requirements are met with contracted vendors.  Review and track certificates of insurance
and endorsements for compliance.

• Oversee the City’s claims administration process for both Liability and Workers
Compensation.  Serve as liaison with third party administrators, JPA, employees and the
general public.

• Conduct an evaluation of the City’s overall Risk Management program and make
appropriate improvements and recommendations to management based upon analysis.

• Assess the City’s compliance plans and make necessary changes and/or
recommendations

• Oversee the City’s property & casualty insurance programs and serve as a resource to
employees and management on insurance, safety and risk management related items

Fee Summary 

Keenan proposes to provide the City of Victorville with the above-described RASP program for 
$178 per hour.   

The assigned Consultant(s) will work directly with the City of Victorville to determine number of 
days per week and each week’s schedule, which is anticipated to be one day per week of on-site 
time in addition to occasional remote consultation (emails, phone calls& other office-based 
projects) as needed. 

Fees include: 

• Professional Time
• Preparation and Scheduling
• Travel Time
• Follow Up Analytical Report
• Clerical Support/Word Processing
• All Expenses Associated with Program

Keenan’s RASP services are intended to help clients identify and mitigate hazards and 
potential liability exposures. While we are confident that our services will help our clients 
create a safer environment, we do not represent or guarantee that we will be able to 
identify and correct all potential hazards or offer a fail-safe mechanism for dealing with 
them. Consequently, we make no promise or representation that clients will recognize 
improved loss experience or premium savings as a result of these services. 

Furthermore, Keenan’s RASP services are not intended to substitute for regular, ongoing 
internal safety and regulatory compliance efforts already undertaken by the City. 




