
ATTACHMENT C 

2025-2026 CPD Grant Subcommittee 

Recommendations  

 



ALLOCATIONS

Community Development Block Grant $1,373,412.00

Public Service (15%) $206,012.00

Construction(65%) $892,718.00

Administration (20%) $274,682.00

HOME Investment Partnerships Program $509,649.00

Housing $382,237.00

CHDO $76,447.00

Administration (VV Portion only) $25,482.00

Administration (VV Portion to Apple Valley) $25,483.00

REALLOCATION $15,000.00

Community Development Block Grant - CV $15,000.00

PUBLIC SERVICE

Organization Name Project Name Brief Description

Number of People to 

be Served Amount Requested

Funding 

Recommendations Funding Source

1 A Core Solution Basic Life Skills Workshops Provide 3 day workshops that include self awareness, empathy, problem solving and money management 300 60,600.00$                         -$                                         

2 Assistance League of Victor Valley Operation School Bell Provide new clothing to underprivileged students K-12 300 35,000.00$                         15,000.00$                            CDBG 

3 Child Advocates of San Bernardino County Foster Youth Advocacy Provide recruitment, screening, training and supervision of new community advocates 10 10,000.00$                         10,000.00$                            CDBG 

4 Christ the Solid Rock LMEC Lighthouse Learning Center Job training and emplyment services program 20-30 50,000.00$                         10,000.00$                            CDBG 

5 Community Health Action Network Emergency Assistance Program Provide utility assistance for qualified low-income residents 87 40,000.00$                         15,000.00$                            CDBG-CV

6 Feed My Sheep in the High Desert Feeding Victorville Provide a Special Holiday Meal Program 800 20,000.00$                         -$                                         

7 God's Hand Extended God's Hand Extended Provide weekly food boxes, free clothing, hygiene bags, home goods and hotel vouchers 250 41,597.00$                         -$                                         

8 Goodwill Industries of Southern California Goodwill Southern California's Victorville Youth Opportunity Program Provide job training and supportive services to youth participants ages 18 - 24 30 205,000.00$                       -$                                         

9 High Desert Second Chance High Desert Food Collaborative Food bank providing food to individuals and feeding agencies 33,000 75,000.00$                         40,000.00$                            CDBG 

10 High Desert Second Chance High Desert Second Chance Senior and Veterans Program Provide dedicated pantry service for seniors and veterans 6,000 18,000.00$                         10,000.00$                            CDBG 

11 Inland Fair Housing and Mediation Board Fair Housing Services Provide fair housing and landlord-tenant mediation to Victorville residents 185 24,000.00$                         24,000.00$                            CDBG 

12 Legal Aid Society of San Bernardino Empowering Communities through Legal Access Provide critical legal services to low income Victorville residents 60-250 68,500.00$                         

13 Major Change Youth and Adult Support Services of California The Creative Careers Project Workforce Development with hands-on training, mentorship, business development 120-180 42,200.00$                         -$                                         

14 Moses House Ministries Resources and Referrals for Families Provide emergency and program resources and referrals to families with young children 1,250 45,194.00$                         20,000.00$                            CDBG 

15 Orenda Veterans Project, Inc. Orenda House Rent payment for veterans in transitional housing 6 7,000.00$                           7,000.00$                               CDBG 

16 Partners Against Violence Victims of Violence Program Provide emergency and crisis intervention to victims of sexual violence 1,400 27,000.00$                         10,000.00$                            CDBG 

17 Rock'n Our Disabilities Foundation Arts/Recreation Program for Families and Individuals with Special Needs and Disabilities Provide recreational activities and community events for special needs individuals and their families 75 17,980.00$                         10,000.00$                            CDBG 

18 Rock'n Our Disabilities Foundation Food Relief Program for Individuals and Families with Special Needs and Disabilities Provide food to families in need 175 14,333.00$                         -$                                         

19 Sunrise Church of California Victorville Peace Center Food Distribution Program Provide food distribution Tuesday through Friday to low income individuals and families 450 10,000.00$                         -$                                         

20 Symba Center Medical and Behavioral Health Services in the Homeless Population Provide the homeless population with physical exams, laboratory testing, and medication prescriptions 2,500 30,000.00$                         -$                                         

21 Upwards Care, Inc. Boost Program Provide microenterprise in-home childcare providers with coaching and digital tools 16 96,000.00$                         -$                                         

22 US Elite Non-profit Mathematics Tutoring After school Tutoring Program in Math, Science subjects and English Provide free tutoring to Victor Valley High Students 55 122,500.00$                       -$                                         

23 Victor Valley Domestic Violence A Better Way Provide mental health services to victims of domestic violence and their families 1,400 20,000.00$                         20,000.00$                            CDBG 

24 Women of Noble Character A Meal a Day Provide food for the homeless and food insecure individuals. 400 12,000.00$                         -$                                         

25 COV - Planning Department Motel Voucher Program Provide temporary housing to individuals and families experiencing homelessness 50 45,000.00$                         10,012.00$                            CDBG 

26 COV - Planning Department Victorville Wellness Center Vehicle Grant Program Provide funds for vehicle repair, vehicle registrationm licesne renewal, gas, towing for clients from the Wellness Center 50 40,000.00$                         20,000.00$                            CDBG 

Total: 1,176,904.00$                   221,012.00$                          

CONSTRUCTION

Organization Name Project Name Brief Description

Number of People to 

be Served Amount Requested

Funding 

Recommendations Funding Source

27 Family Assistance Program Homeless Shelter ADA Compliance Rehab The project would repave the parking lot, around the playground and on the back side of the shelter 60,000.00$                         -$                                         

28 Rolling Start, Inc. Home Safe Provide minor home repairs for people with disabilities for accessability, safety and independence 50,000.00$                         20,000.00$                            CDBG

29 Victor Valley Community Services Council Senior and Disabled Home Repairs Minor repairs to address health and safety issues 36,000.00$                         20,000.00$                            CDBG

30 Victorville Senior Citizens Club Bathroom renovation Phase II Additional funding is needed to complete renovation of bathrooms to make ADA compliant 100,000.00$                       100,000.00$                          CDBG

31 Victorville Senior Citizens Club Solar Project Installation of additional solar panels 150,000.00$                       -$                                         

32 COV - Code Compliance Abatement Eliminate illegal dumping, secure vacnt buildings, sewer/lateral hook-up, encampment clean-ups 70,000.00$                         -$                                         

33 COV - Code Compliance Code Enforcement Implementation of municipal and state housing codes 350,000.00$                       250,000.00$                          CDBG

34 COV - Code Compliance Demolition Demolition of unsafe structures 370,000.00$                       -$                                         

35 COV - Economic Development Façade Improvement Program Financial assistance in form of a loan to commercial property owners to make façade improvements. 300,000.00$                       300,000.00$                          CDBG

36 COV - Planning Residential Rebahilitation Program Forgivable loan to rehabilitate residential units to address health and safety issues and curb appeal 300,000.00$                       127,730.00$                          CDBG

37 COV - Public  Works Graffiti Abatement Removal of graffiti within CDBG target areas 10,000.00$                         -$                                         

38 COV - Public  Works LMAD 1 - Beautification and revitalization Project Installation of zeroscape to replace dead vegatation 74,988.00$                         74,988.00$                            CDBG

Request Total: 1,870,988.00$                   892,718.00$                          

2025-2026 Community Planning and Development Grant Applications



HOUSING

Organization Name Project Name Brief Description Amount Requested

Funding 

Recommendations Funding Source

39 Burning Bush Community Housing Burning Bush Community Housing Construction plans for a 100 unit development for very low to moderate affordable housing $800,000.00 -$                                         

40 Victor Valley Domestic Violence Renovation of Safe House Redesign of common living area and expansion of shelter to include classroom and office space $438,768.44 300,000.00$                          HOME

41 COV - Planning Senior Home Rehabilitation Program Grant program to rehabilitate homes to address health and safety issues $400,000.00 82,237.00$                            HOME

Request Total: $1,638,768.44 382,237.00$                          

CHDO

Organization Name Project Name Brief Description Amount Requested

Funding 

Recommendations Funding Source

TBD TBD TBD N/A 76,447.00$                            

Request Total: $0.00 76,447.00$                            

INELIGIBLE

Organization Name Project Name Brief Description Amount Requested

Funding 

Recommendations Funding Source

42 Ruth and Naomi Project Advancing Accessibility for at Risk Seniors Purchase of a van to provide deliver service for homebound seniors 12,000 18,500.00$                         -$                                         

Request Total: $18,500.00




