
Item Number: 15
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Alex Jauregui, City Planner
  
Subject: 
Wellness Center Quarterly Report

Recommendation:
That the Honorable City Council review and file the attached Wellness Center Quarterly 
Report.

Fiscal Impact:
There is no fiscal impact associated with this item.

Strategic Plan Goal:
This item aligns with Strategic Plan Goal D, Reducing Homelessness. The City has 
completed construction of the Wellness Center Campus and began serving clients on 
December 12, 2023. The Planning Department's Homelessness Solutions staff monitors 
the Wellness Centers operations, ensuring successful outcomes in all areas including 
shelter operations, recuperative care, supportive services, medical care, outreach 
coordination, and wraparound supportive services.

Background:
On February 6, 2024, the Honorable City Council requested to have quarterly reports 
regarding the progress of the Wellness Center.   

Discussion: 
As part of our ongoing efforts to achieve the strategies outlined in the adopted Strategic 
Plan for Reducing Homelessness, this is the second Quarterly Report (Attachment A) that 
will summarize the operational progress made at the Wellness Center. Staff will continue 
providing this reporting on a quarterly basis to present key Wellness Center activities, 
highlights, and operational performance indicators. Staff remains available for any 
questions you may have.

Attachments: A. Wellness Center Quarterly Report


